HOW DO YOU

SUSTAIN
LEAN?
In conversations with Lean leaders who have graduated from
our programs, as many as 70% think they are falling behind,
and find it difficult to stay connected to the lean community
once the program is complete.

IN-PERSON
AND
ONLINE
TRAINING

And in our conversations with past alumni we estimate that
almost all of them have the desire to keep up-to-date in their
Lean knowledge, skills and experience. They recognize the
importance of accountability and sustainment, and how vital it
is to train others and integrate the spirit of Lean into all levels
of the corporate culture.

CHALLENGE
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CLOSING
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CONTINUING
E D U C AT I O N
SUSTAIN KAIZEN

FOR LEAN PROFESSIONALS

AND

CURRENT
STATE

OF YOUR
WORKFORCE
WHAT IS
ACTUALLY
HAPPENING

Our organization is not effectively
engaging staff at all levels. And
with budget constraints it is
challenging to meet all my
strategic goals and targets.
Lean Juku is an advanced sustainment
and accountability program for alumni
of our belt programs and for Lean
leaders. Through structured Continuous
Improvement activities, this program
sharpens Lean thinking and accelerates
your organization’s momentum to
maximize ROI.
QUARTERLY STATUS UPDATES WILL
SUPPORT THE NEEDS OF:
STAFF

To develop their skills and problem solve
through participation in a robust
Lean community

EXEC

To monitor projects and align
Lean initiatives across
the organization
APR
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This program provides structure and method to move
Lean forward while giving clear ROI. To support Lean
sustainment, the quarterly forums focus on
accountability, education and networking.

QUARTERLY ACTIVITIES
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VISION AND GOALSETTING
Through road maps and gantt charts, participants clarify the
strategy for their company’s Lean projects.
Build Project Charters to clarify project scope,
strengthen accountability and clarify expected results.
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TRAINING AND FORUMS
Training (online and in-person options) Lean knowledge
expands as participants are exposured to latest Lean trends
andmaterials through instructional belt program classes,
quarterly webinars, and downloading of the newest Lean
belt materials.

Opportunity to participate in annual
Lean summit conferences, retreats,
and unique workshops .
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LSI will host quarterly workshops where you can share report
updates in cohorts (also live streamed for online access). The
goal is to advance your projects and milestones. Monitoring
of projects, goals, and milestones will be delivered based on
sponsor’s particular needs/agreements.
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Lean Juku Program will allow for networking with past
alumni of LSI programs, through forums and conferences.
Juku members will also have access to the world-class Lean
practitioners through Advanced Research Council ( ARC ).

Tailored training packs can be added to meet your
organization’s needs.

ACCOUNTABILITY AND ALIGNMENT
Online and classroom training will deepen your staff’s
knowledge and help them reach their target. Through
accountability support check-ins we will help leaders clarify
gaps. Through online training your staff will deepen their
knowledge to effectively use Lean tools and reach their targets.
Forums will provide alumni cohorts opportunities to work
together, and encourage each other in problem solving and
advancing their Lean mindset.

Lean Juku’s annual Summit and Retreat, mini workshops and forum
discussions help stimulate your leaders to discover new possibilities.

GLOBAL LEAN INSIGHT

QUARTERLY STATUS UPDATE

(ADDITIONAL FEES APPLY)

Lean Juku will help you sustain momentum. Through the
program’s quarterly activities you and your leaders will be
equipped with the most up-to-date Lean trends to develop
sharper problem solving skills. Members will also be able to invite
others to their Kaizens.

I N N O VAT I O N

3

CONFERENECES + WORKSHOPS

ADD-ON TRAINING PACKS

BENEFITS
S U S TA I N M E N T

FEATURES OF PROGRAM

EXCLUSIVE GLOBAL NETWORKING
DEC

NETWORKING

ACCOUNTABILITY
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Juku will open up networking
opportunities with the top lean minds
from around the globe. Through LSI’s
extensive network of Lean specialists –
particular from Japan – Juku members
will hear from manages and
executives of advanced lean
companies how they implement,
manage and sustain Lean programs.

ARC

DO YOUR LEADERS KNOW
HOW LEAN THEY COULD BE?
CALL US TO FIND OUT HOW WE CAN
INCREASE YOUR STAFF ENGAGEMENT YEAR ROUND.

LEAN

OFFICE: 1 (604) 264-1000
EMAIL: Info@Leansensei.com
Suite 290 – 1385 West 8th Avenue
Vancouver, BC V6H 3V9, Canada

MEMBERSHIP PRICING

BELT AND
PROGRAM TYPE

ANNUAL
RATE

AVERAGE
MONTHLY COST

NEWCOMER

$1195.00

$100.00

GREENBELT

$1195.00

$100.00

BLACKBELT

$1495.00

$125.00

MASTER BLACKBELT

$1795.00

$150.00

EXECUTIVE

$1795.00

$150.00

CONTACT US TO HELP YOU CREATE A CORPORATE
PACK THAT MEET YOUR LEAN TRAINING NEEDS.

OUR JUKU PRICIPLES

WHY CHOOSE US

WWW.LEANSENSEI.COM
PLEASE CONTACT US TO DISCOVER
OUR FULL SERVICE OFFERINGS

Lean Juku upholds best practices in
hybrid continuing education
(classroom* and online training). It
prioritizes mind and heart engagement
with your people. Lean Juku helps
oraganizations clarify vision, align
strategy, unleash talent, and sustain a
Lean culture by:

DEVELOP THE WORKER,
THEN THE WORK
Aware of wasted potential, Lean leaders seek
to bring out the best from people and
acknowledge their strengths and skills gap.

EMBRACE ACCOUNTABILITY;
ELEVATE STRENGTHS
Leaders acknowledge the challenges of Lean
transformation. They guide others through
feedback loops for accountability.

• Extensive experience from Toyota and
world class companies
• Authentic japanese inspired lean training
• Distinct business and cultural insight
• Hands-on, experiencial training design
KAIZEN
• Integrated gemba mindset
• Over 5000 companies trained in the last 20 years

OUR ASSURANCE

ALIGN ACTION WITH VISION
Through daily reflection and daily action Lean
leaders turn problems into solutions. This
reflection process sustains a no-blame
environment that leads to transformation in
the workspace.

WE HAVE:

"We compared
Lean Sensei’s
experience and
knowledge to
some of the
largest
consulting
companies in
the world, but
no one comes
close to LSI's
depth of
knowledge or
level of lean
experience."
Linda Bryant, VP,
Johnson and Johnson
Global Operations
Excellence NYC

WHITEBELT
3 DAYS

YELLOWBELT
3 DAYS IN ADDITON
TO WHITEBELT

LEAN INTRODUCTION FOR
ALL LEVELS OF ORGANIZATION
INCLUDES 5S AND KAIZEN

PROCESS TIME REDUCTION
CYCLE TIME REDUCTION
KAIZEN
THREE TYPES TO CHOOSE FROM:

GREENBELT

OP E R AT I ON S

15 DAYS

• A holistic approach and philosophy of sustainability
• Experienced staff who know that Lean culture is just as
important as Lean skills
• A training approach that ensures Lean is the foundation
of ALL business activities

“I am very excited to
work with Lean Sensei...
I am impressed with
their dedication to
quality and teaching
the true Toyota Way.”
Dr. Jeffrey Liker,
Author, Toyota Way

“I’m excited about
our collaboration
with LSI, working
with the best in the
world, to provide a
holistic approach
and support in your
Lean transformation.”
Mike Hoseus
Author, Toyota Culture | Kentucky

SE RV IC E
H Y BR I D

BLACKBELT
20 DAYS

4 MODULES,
INCLUDING
THE JAPAN TOUR

JAPAN LEAN TOUR
MASTER
BLACKBELT
1 YEAR
DURATION
30 DAYS
INTERNSHIP

• 10 MODULES
• EUROPE TOUR
• FLORIDA TOUR

EACH TYPE
INCLUDES
3 MODULES

EXECUTIVE
PROGRAMS
LEAN STRATEGY
AND ASSESSMENT
SUPPLY CHAIN
LEAN
PROBLEM
SOLVING
DEPLOYMENT

• INTERNATIONAL
PROJECTS

ALUMNI TESTIMONIALS:

“Lean Sensei provided a paradigm shift that results in
world of possibilities rather than problems.”
“My personal reflection is that I am able to inspire,
mentor and lead the journey within my company, as
well as transform my personal life.”

